
























































































































　2017、2018 年度の２組織の全会議内容を IC レコー
ダーで記録し逐語録を作成した。この逐語録をもとに








































議論とした。双方向的議論は 3 種類あり、A または A’
対構成員１名とやりとりがあった場合はパターン②、
A または A’対複数名の構成員とやりとりがあった場
















































































　次に 2017 年度と 2018 年度を比較した場合、審議／
協議目的の議題において 2018 年度は「目標共有」の











のが、運営協議会で 2017 年度 6 回、2018 年度 5 回、



































































































































































　表１に示す 2018 年度の「目標共有」の割合が 2017
年度と比較すると、運営協議会では 0.11、室員会合で


















































































































較した場合、2017 年度以降 2 会議とも双方向の意見交
換がなされていた。また話し合いのデザインを元にし
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大学地域連携室の会議運営についての考察
Analysis of the Organizational Management Responsible for Creating an 
Environment for the University to Contribute Activities to the Community:
Focus on Meeting Management
Maki Higuchi＊
＜Abstract＞
     The Office of Community Activities at Seinan Jo Gakuin University was established in August 
2016 for the purpose of promoting and supporting community contribution activities and improving 
the quality of practices.  This office aims to help faculty, staff, and students fulfill their potentiality 
and run activities in cooperation with them.   This paper focuses on conference management as 
the foundation of the operation, and attempts to analyze the meetings in which the members of the 
Office of Community Activities participate as a place of team learning, using the action research 
method.
     The results of the survey analysis were as follows:
1) Meeting participants exchanged opinions interactively during two meetings.  It is clear that the 
opinions of outsiders had an impact on the team learning of the conference participants.
2) Daily interaction and opportunities for information exchange between faculty and staff were the 
basis for meeting management.
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